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Milngavie Primary School and Nursery Class 

Standards and Quality Report 2010-11 
 
Introduction 

People in Scotland have always reflected on the quality of their schools and of education 

nationally.  The former Scottish Education and Industry Department established a self-

evaluation framework for all schools, based on the processes of H.M.Ie, entitled “How Good Is 

Our School?”  (HGIOS). A similar document was produced for self evaluation in the pre-5 sector 

entitled "The Child At The Centre" 

“HGIOS” and "The Child At The Centre" help to provide the answers to questions such as – How 

well are pupils performing?  How effective is the school/nursery?  How well are we meeting 

children's needs? How well is the school managed and led? What are the school’s key strengths? 

What are the main points for action? 

 

This Standards and Quality report is the product of processes which build a culture of quality 

into the day-to-day work of Milngavie Primary School and Nursery Class. 

 

Background Information 

Milngavie Primary School and Nursery Class is situated in a conservation area at the eastern end 

of the pedestrian precinct in the heart of Milngavie village.  It offers equal opportunities to all.  

It is a non-denominational, co-educational school, covering stages from ante-pre-school at age 3 

to Primary 7.  Set amidst mature trees the two sandstone buildings house the infant department 

(p1 – p3) and the upper school (p4-p7).  In 1997 the nursery facility was constructed which can 

accommodate 40 children in each of the morning and afternoon sessions. 

 

The current school roll is 327 divided into 13 classes and a nursery class.  Our staffing for this 

session is set at 17.7 teachers, including Head Teacher, two Depute Head Teachers, Principal 

Teacher, class teachers and nursery teacher. Our staffing allocation also allows us to employ a 

specialist physical education teacher, a music teacher and a teacher of science and technology to 

enhance the curriculum we offer our pupils.  Our support staff consists of 4 classroom 

assistants, 3 clerical assistants and a site-coordinator.  Pupils with Special Educational Needs 

are supported in class by a team of 5 Support for Learning Assistants. 

In the nursery our staff consists of 1 teacher, 1 Senior Early Years Worker and 3 Early Years 

Workers . 

 

We have very strong links with parents and the community and are supported by exceedingly 

hard working and enthusiastic Parent Council and PTA. 

There is close liaison between Milngavie Primary School and Douglas Academy, the school to 

which our pupils transfer for secondary education. 

 

 

 

 

 

 

 



 

School Aims 
 

In Milngavie Primary we firmly believe that the span of years between three and twelve is most 

formative and is filled with enthusiasm for living.  It is our desire to foster in our children 

values and attitudes, which will serve them well throughout their whole lives.    Our school aims 

reflect this – 
 

1.  To provide a broad and balanced curriculum which reflects the Curriculum for Excellence 

principles and practice and builds on prior learning thus ensuring continuity and progression. 

 

2.  To raise standards by raising the attainment and achievement of all pupils. 

 

3.  To promote effective teaching and learning by establishing a stimulating learning 

environment where creativity is fostered, pupils are motivated and encouraged and have high 

expectations of themselves. 

 

4.  To support pupils’ health and wellbeing - emotional, physical and social development and 

equip them to face the challenges of the future by creating an environment in which every 

member of the school is valued. 

 

5.  To create a warm, welcoming, positive ethos in the school based on equality, fairness and 

mutual respect where achievements are celebrated and everyone has a sense of identity and 

pride in the school and where everyone in the school feels valued and parents are treated as 

true partners. 

 

6.  To provide a range of appropriate and effective resources to meet the needs of the 

school and to offer appropriate opportunities for staff to further their professional 

development, thus enhancing teaching and learning. 

 

7. To provide effective leadership and a commitment to quality and excellence. 

 

 

 

 

 

 

 

 

 

 

 

 



Section 1. Successes and Achievements 

 
Our science teacher Laura MacFarlane won the 

coveted national Astra Zeneca award of “Primary 

School Science Teacher of the Year 2010”. Milngavie 

Primary School was the only Scottish School to have a 

teacher short-listed for this award. 
 

 

 
Our intrepid team of Primary 6 pupils won the East 

Dunbarton heat and then represented East 

Dunbartonshire in the national finals of “Euroquiz” at 

the Scottish Parliament in June 2011. Well done!  

This is the 3rd year in a row that Milngavie Primary 

have been the EDC winners and competed at the 

Scottish Parliament. 

 

 

Troy Kincaid P7 was a top ten winner from over 3000 entries in 

“The National Galleries of Scotland Childrens’ Art Competition”. 

His painting of “Super Shoes” will be exhibited in the National 

Gallery and on tour throughout Scotland during 2011. Troy was 

awarded his presentation at the National Gallery in Edinburgh in 

June 2011. 

 

Extremely successful whole school enterprise “Art 

Exhibition” held in May 2011 – pupils from nursery to 

P7 all submitted an artwork which was professionally 

mounted and exhibited. Event opened by artist Avril 

Paton and attended by EDC dignitaries including 

Provost Gotts, various councillors, Community Director 

John Simmons, Head of Education Gordon Currie and 

Quality Improvement Officer Liz Galloway. 

 

 

 

Milngavie Primary School won the prestigious "Most 

Enterprising Primary School" award in the Scottish 

Education Awards in June 2008. 

DHT, Tracy Stilwell was runner-up "Teacher of the 

Year" in the Scottish Education Awards in June 2008. 

 

 

 

 



Milngavie Primary School was chosen by East Dunbartonshire Council and Learning and Teaching 

Scotland to showcase quality education through “A Curriculum for Excellence” in action to a 

visiting group of 10 Dutch educationalists during 2010. 

Milngavie Primary School initiatives included on the “Determined to Suceed” website as 

examples of good practice. 

Infant enterprise on taking responsibility for their own department, playground toilets etc. 

Our Primary 7 Social Enterprise project of a “community fair-trade café” was commended by 

the Social Enterprise in Schools initiative. 

Health Promotion Activity Week 

Health Promoting Schools Award at level 3 

2nd Eco flag awarded 

Several Chess Tournament trophies and certificates won this year. 

‘Burns’ Scottish poetry and music competition 

 

 

Pupils from our “Young Engineers” club showcased their work and 

participated in challenges at the National “Young Engineers of Great 

Britain” event. 

Pupils participated in the K-nex championships 

 

Primary 7 pupils compliled their own school yearbook. 

 

 

 

 

 

P5 pupils participated in the “Clyde in the Classroom” 

initiative by hatching and nurturing and finally 

releasing fish into our local river. 

 

 

 

Primary 7 pupils took part in a fabulous enterprise project working closely with business 

partners “Charcuterie” and the “Scottish Food and Drink Federation Schools Programme”    . 

They established mini-companies inventing new recipes for sausages and new toppings for 

pizzas. They learned about marketing, advertising, finance, product development as well as 

working as a team. They gave power point presentations to their business partners and 

parents at a “The Apprentice” style event. 

Primary 7 pupils worked alongside Douglas Academy on a cluster interdisciplinary learning 

initiative “Going For Gold”. 

 

Primary 7 pupils won 1st prize in the Franco-Scottish Schools Competition 

with their performance of a self-written fictional television programme “Telecole Milngavie”, 

performed completely in French  

Participation by pupils in Primary Schools Choir at EDC Christmas Concert. 

Participation by instrumentalists in East Dunbartonshire concerts. 

‘Musical Evening’ to showcase pupil talent in music. 

Participation and first place winners in inter schools athletics competitions 

Participation in inter schools cross country race 

Links with the community – Milngavie Primary P7 pupils had a leading role introducing authors 



to community audiences during Milngavie Book Week. 

Participation in Milngavie Arts week with instrumentalists and choir performing in the village, 

Carol singing, entertaining elderly with mini concert, 

Nursery Concert 

P6 participation in Cycling Proficiency 

Primary 7 residential week at Ardmay House. 

Christmas Fayre and Spring Fayre. 

 

Credit for all achievements must go to the staff, pupils and parents for their never ending 

commitment, dedication and enthusiasm. Throughout the year pupils participated in educational 

visits and outings and staff were delighted to receive complimentary remarks from members of 

the public regarding our pupils’ courtesy and behaviour. 

 

Attainment 
Overall attainment is very good and has been consistently maintained at a high standard.  

Attainment in Milngavie Primary is very good in relation to attainment in comparator schools. 

Strengths 

In  Milngavie Primary almost all pupils are performing well on the tasks set in their course work 

and are producing work of a good standard.   We know how well our learners are progressing by 

evaluating individual progress and planning challenging next steps with individuals through use of 

target setting within learning journeys. This is evident in the examination of written work and 

class visits. 

Targets are set for pupils with Special Educational Needs within I.E.P.s 

Our approaches to monitoring and tracking achievement across key aspects of learning ensure 

that appropriate progress is being made by learners. Comprehensive assessment folders contain 

samples of pupil work at each year. 

We implement a stringent assessment programme – Baseline Assessment in Primary 1, diagnostic 

‘Quest’ testing at P2, and standardised testing – ‘NFER  Nelson’ testing in Mathematics 

(Progress in Maths) and English Language (New Group Reading Test)  at P3, 4, 5, 6 and 7. 

 

 
Points for Action 

Introduce co-operative learning approaches. 

Introduce maths progression and evidence into “My Learning Journey”. 

To further develop use of “Reciprocal Teaching” approaches to enhance learning and teaching 

which will positively impact on attainment.              

Continue to embed Formative Assessment strategies throughout the school. 

Continue setting in Mathematics across year groups from P4-7. 

To further embed active maths approaches at all stages. 

Continue to monitor progress across all stages. 

 

 

 

 

 

 



Section 2. Work and Life of the School 
 

Delivery of Education 

 
The  quality of Learning and Teaching is very good. 

Strengths 

The quality of the learning and teaching process is a strength of the school.  Teachers 

undertake thorough planning and deliver well organised lessons.  They provide clear explanations 

and instructions and have high expectations of the pupils, providing tasks and activities which 

are appropriately challenging.  Consistent use of praise results in a climate where all children are 

encouraged and motivated to respond conscientiously to the work in hand. 

 

Most classes now enjoy active learning and active maths as an integral part of the curriculum. In 

particular, the infant department make excellent use of our “Active Learning Zone” where pupils 

have the opportunity for personalisation and choice and there is a balance of pupil initiated and 

teacher initiated activities providing purposeful learning.  Through this approach children are 

developing valuable personal skills, cognitive skills and the application of learning in different 

contexts. 

 

Our nursery provides a wide variety of stimulating and challenging activities both indoor and 

outdoor.  Child initiated and adult initiated activities provide the children with opportunities for 

purposeful learning.  The staff interact effectively with the children and value their ideas and 

contributions.  The children’s ideas are used in responsive planning and children are involved in 

planning through the “talking and thinking books” approach. The staff use their knowledge of the 

children to plan the pace of learning taking into account the children’s experiences and interests. 

 

HMIe and Care Commission found that there were regular opportunities for children to enjoy 

exercise indoors and outside. Children were learning to work together as a team and gaining 

skills in the use of games equipment. 

 

Staff are aware of the need to use assessment information to identify pupils’ needs and next 

steps in learning.  Formative Assessment strategies are embedded in school life and we continue 

to develop and enhance these. All parents have been issued with a booklet “Assessment – The 

Essential Guide for Parents and Carers” by EDC, which outlines the formative assessment 

initiative. 

Pupils’ views, experiences and prior knowledge are taken account of when planning IDL topics. 

Pupils are aware through use of learning journeys, what their learning targets and next steps 

are.  Pupils are afforded the opportunity to reflect on and evaluate their learning and their 

development of skills at the end of IDL topics. 

Assessment folders for each class are established throughout the school.  Formal Assessments 

are well established, but in line with Curriculum for Excellence assessments will become more 

holistic formative assessments. Each pupil has a “My Learning Journey” book in which is recorded 

their successes, achievements and assessments in various curricular areas and also wider 

achievements outwith school.  Standardised tests are implemented throughout the school as 

follows – 

 *P1 Baseline Assessment using Edinburgh Baseline Test 

 *P2 “Quest” 

 *P3 “NFER Nelson” Progress in Maths and New Group Reading Test 



            *P4 “NFER Nelson” Progress in Maths and New Group Reading Test 

            *P5 “NFER Nelson” Progress in Maths and New Group Reading Test 

 *P6 “NFER Nelson” Progress in Maths and New Group Reading Test 

 *P7 “NFER Nelson” Progress in Maths and New Group Reading Test 

The results of these tests allow us to monitor and track achievement across key aspects of 

learning to ensure that appropriate progress is being made by all learners. 

 

Arrangements for ensuring good practice across transitions - To ensure a shared understanding 

of standards and expectations, several moderation exercises of pupils’ work have taken place.  

P7 teachers plan with colleagues in Douglas Academy to ensure progression across transition 

from P7-S1, similarly Pre5 staff plan with P1 staff. We pay particular attention to pupils with 

additional support needs. Although we currently have transition documentation in place, next 

session, in line with EDC policy, standardised transition “profiles” will be put into place at Pre5-

P1 and P7-S1. 

 

A stimulating learning environment which encourages pupils to 

produce work of a high standard is evident in classrooms.  

Praise is used most effectively and pupils are motivated to 

work well. 

All classrooms are equipped with an interactive whiteboard 

which are well used to enhance teaching and learning.  Next 

session all staff and pupils will be further utilising “GLOW”. 

 

In general pupils are making very good progress in all aspects of 

their learning. 

Homework is varied, stimulating and meaningful. Each year parents 

receive an information leaflet outlining the school’s homework policy 

and how best to help their child with homework.  

 
 

A differentiated programme of work is planned and delivered to match the needs of pupils.   

Pupils with learning difficulties are supported by class teachers.  Input from our network 

support teacher supports staff and pupils.  Individualised Educational Plans (IEPs) are drawn up 
for those pupils who require a significant differentiation of the curriculum.  These are drawn up 

in consultation with teacher, parent, pupil, network support teacher and learning support co-

ordinator. 

 

The school works very hard at developing and maintaining a very good partnership with parents. 

In our recent parental survey 98% of parents said they felt welcomed by the school, 94% said 

their views were taken into account by the school, and 98% were happy overall with the school. 

All results of this questionnaire are included at the end of this report. We use a wide range of 

methods to communicate with parents.  An open door policy to parents and the community is in 

operation and parents are encouraged to speak to the management team or with class teachers 

as needs arise.   

A pre-entrant programme is run for parents and new P1 pupils during May-June each year. 

Formal parental interviews take place in October and April. Parents receive a written report in 

April in which teachers clearly evaluate each pupil’s progress in all aspects of the curriculum and 

identify next steps. This session teachers reported using Curriculum for Excellence levels and 

included comments on whether the pupil was “developing”, “consolidating”, or “secure” within a 

level.  Parents and pupils are encouraged to respond to these reports.   



This session almost all teachers completed their reports on computer.  

We held an information evening for parents on the new format of Reporting using Curriculum for 

Excellence levels. 

 

Children’s Development and Progress in Milngavie Primary Nursery Class is very good. 

Strengths 

The nursery provides a variety of learning experiences for the children which allows them to 

progress in their development and learning.  Staff monitor progress and development through 

observation and assessment.  Staff use this information to influence further learning 

throughout the year.  A partnership develops between parent/carer and staff.  Informal 

reporting, parent’s nights, written reports, photograph albums and samples of children’s work are 

used to help develop these partnerships.  Concerns about development are quickly communicated 

and discussed with parents and where necessary, with appropriate outside agencies. 

We utilise a responsive planning initiative through “Talking and Thinking Books”.   

 

 Points for Action 

Formulate and implement “Learning Journeys” initially covering Literacy, Health and 

Wellbeing and wider achievement. 

Teachers and management continue to ensure that pupils are grouped appropriately and are 

assessed timeously. 

Continuation of interactive/collaborative sessions in Mathematics across year groups from 

P4-7. 

All staff and pupils to utilise “GLOW” initiative 

To continue formative assessment strategies throughout the school through membership of 

a "Teacher Learning Community" as part of collegiate calendar. 

To further populate school website to showcase pupil work. 

Pre5-P1 and P7-S1 transition profiles to be put in place. 

Further develop opportunities for children to be independent and to take responsibility for 

their own learning. 

Further develop use of observation and assessment information in planning to ensure 

appropriate challenge for some children. 

Continued use of the “Talking and Thinking Books” responsive planning method at least once 
per term in nursery. 

Continue to strengthen links between nursery and Primary 1 by undertaking joint projects, 

including joint planning, at Early Level. 

 

The curriculum offered in Milngavie Primary School is very good. 

Strengths 

In line with national and local initiatives, Milngavie Primary School is fully embracing “A 

Curriculum for Excellence”.  

Our curriculum is designed to promote key principles of breadth and depth, progression, 

relevance, coherence, personalisation and choice. It takes account of national and East 

Dunbartonshire initiatives, guidelines  and advice. Whole school timetables are in operation for 

some curricular areas to ensure an effective and efficient delivery of the curriculum in areas 

such as physical education, music, drama, science, circle time and ICT. Pupils from P5 – P7 are 

taught French. 

The way we have organised teaching staff ‘Non Class Contact Time’ is by using specialist 

teachers which enhances the curriculum we offer our pupils.  We have at present a PE teacher, a 

music teacher and a teacher of science and technology.  All pupils receive one lesson from each 

teacher per week.   



Pupils have the opportunity to be involved in activities which promote success, confidence and 

responsibility. In line with the government initiative “Determined to Succeed” all pupils are 

undertaking an ‘enterprise’ project, these range from staging and hosting an event, producing a 

school handbook, running a community fair-trade cafe, making and selling gifts to name but a 

few.  HMIe found that the emphasis given to developing pupils’ confidence and enterprise skills 

in Milngavie Primary was a key strength of the school. 

East Dunbartonshire Enterprise Officers and representatives from the Scottish Executive’s 

“Determined to Succeed” Team were so impressed by the enterprise initiatives that we offer, in 

particular our collaborative, interactive maths sessions, that Milngavie Primary School was 

featured on the official “Determined to Succeed” website as an example of good practice in this 

area.)  In June 2008 Milngavie Primary school was awarded "Most Enterprising Primary School" 

in the Scottish Education Awards. 

This session we have implemented “Masterclasses” which offer pupils personalisation and choice 

in areas out with the standard curriculum – these have included baking, strategy games, chess, 

zumba fitness, French fun, calligraphy, jewellery making to name but a few. 

 
Literacy and English All teachers are familiar with 

the experiences and outcomes for literacy and use 

these in planning and delivery of learning. Pupils are 

aware of these as “I can” statements in their learning 

journeys. All pupils have access to a structured but 

varied literacy programme.  In early stages our core 

reading scheme is “Oxford Reading Tree” which is 

supported by “Fast Phonics First” and “Rime and 

Analogy” resources.  In the upper school we have 

extended the use of “Oxford” materials with the 

addition of “Treetops” as a core reader to follow on from Oxford reading Tree, supported by 

other reading materials such as SRA labs, “Shared Texts”, novel study and poetry.  Other 

language resources in use include “Scholastic Writing” and “Nelson Grammar”.  In P5, 6 and 7 we 

use the “reciprocal reading” approach.  Writing standards have improved since adopting the 

"Write to the Top" approach including “VCOP” (vocabulary, connectives, openers, punctuation). 

 

In our nursery HMIEe and Care Commission found that the programme for Literacy was very 

good and that children talk confidently and show a keen interest in books. We encourage the 

development of children’s’ language furthering listening, talking, pre-reading and pre-writing 

skills with a wide range of materials.  We actively promote the love of books and positive 

attitudes to literacy through exciting books and stories within the nursery and through our 

lending library.  We aim to encourage confident self-expression through all forms of verbal and 

non-verbal communication, investigating role play and sign and body language. 

 

 
Mathematics All teachers are familiar with the 

experiences and outcomes for numeracy and use 

these in planning and delivery of learning. Pupils are 

aware of these as “I can” statements in their 

learning journeys. These are delivered with the 

support of various materials such as New Scottish 

Heinemann Maths (supported by “Odds and Evens” 

in Primary 1) from Primary 1-7, “Breakaway Maths”, 

a resource to support less able pupils and  



“Spotlight Maths”, a resource to support more able pupils are also in use. 

It is recognised that children learn more by being actively involved and engaged in their learning 

and to this end emphasis is placed on active and interactive/collaborative mathematics.  

Our interactive/collaborative maths sessions throughout the school are very successful.   

EDC Enterprise Officers and representatives from the Scottish Executive’s “Determined to 

Succeed” Team were so impressed by our collaborative, interactive maths sessions, that 

Milngavie Primary School was featured on the official “Determined to Succeed” website as an 

example of good practice in this area. 

Through observation of maths sessions and pupils’ written work it is evident that our learners 

have a highly motivating experience of mathematics with an emphasis on active learning and 

problem solving.   

 

We will continue to implement setting in Mathematics across each year group from P4-7 which 

we believe better meets the needs of all pupils and in turn raises attainment. 

 

In our nursery class we encourage the development of mathematical awareness and problem 

solving skills and the joy of learning through discovery is actively promoted by our use of the 

excellent resources we have on our doorstep.  Children are encouraged to view learning as 

exciting and enjoyable and as a life long pursuit. 

 

 

Social Studies  

All Curriculum for Excellence experiences and 

outcomes in Social Studies are delivered through 

interdisciplinary learning (IDL) topics which promote 

effective links across different curricular areas and 

aspects of learning. For one term per year each class 

undertakes a topic using the “Joyning the Learning” 

or “Storyline” (in infants) integrated approach. This 

has proved to be a tremendous success and a very 

motivating approach to topic work for pupils. 

All classes undertake one topic which has a Scottish 

focus.  Assessments in these IDL topics focuses on skills development as well as knowledge. A 

“Learning Showcase” is held by each class at the culmination of one IDL topic which engages 

parents, and the pupils present and share their learning. Teacher and pupil assessments and 

evaluations of these topics allow not only teachers and pupils to evaluate the impact of the 

learning, but allow management to monitor the learning which took place and areas to be 

developed. The parent evaluations of these showcases have been outstanding. 

 

Science  

The Science experiences and outcomes for Curriculum for 

Excellence are delivered by our science teacher through our 

comprehensive science programme of study. The Science 

Experiences and Outcomes have been translated into pupil 

friendly “I Can” statements which are displayed around the 

science lab to ensure pupils are aware of what they are learning 

and their next steps. Through discussions with pupils it is 

evident that not only do they have a solid understanding of 

scientific principles, but they enjoy and are fully engaged in structured and practical lessons in 

the 5 areas of Science.  Our science teacher, Mrs. McFarlane won the National “Science 



Teacher of the Year 2010” award. 

 
In our nursery class we encourage the development of scientific awareness through discovery 

and investigative tasks and this is actively promoted by our use of the excellent resources we 

have on our doorstep.  Our childrens’ natural inquisitiveness about the fascinating world around 

us is encouraged and stimulated with the diverse variety of learning opportunities we provide.   

 

 
Technologies 

All pupils undertake a discrete lesson on ICT in the ICT suite once per week and the skills 

learned are put into practice during another ICT suite session enhancing other curricular areas 

such as social studies work, literacy or data handling. 

One class has developed links with a school in Spain through their use of GLOW. They take part 

in web conferences and Email their Spanish E-pals. 

In line with the government initiative “Determined to Succeed” all pupils are undertaking an 

‘enterprise’ project, these range from staging and hosting an event, producing a school handbook, 

running a community fair-trade cafe, making and selling gifts to name but a few.  HMIe found 

that the emphasis given to developing pupils’ confidence and enterprise skills in Milngavie 

Primary was a key strength of the school. 

 

Health and Wellbeing, although permeating the whole curriculum, also has a focus in our summer 

term when we have a “Health Promotion Week” which incorporates many activities and 

presentations from nutritionists, sporting coaches etc.  This session, in partnership with 

parents,  we held a very successful “fun run” for all pupils and staff. The week culminates in our 

sports day.  Milngavie Primary School and Nursery Class was inspected in May 2007 by the 

Health Promoting Schools accreditation team and was awarded a Level 3 grade, which is the 

highest possible for being a truly health promoting school. 

We have also achieved our 2nd green flag status in our Eco-Schools programme and are currently 

working towards our 3rd green flag. 

We are fortunate to have the expertise of a PE specialist two days per week.  Her focus is on 

gymnastics, ball skills, dance and games while the class teacher teaches the other areas of the 

PE programme of study. 

Last session we offered the “Seasons for Growth” counselling programme for pupils who have 

suffered a bereavement or loss. This proved to be most beneficial for pupils and 2 members of 

staff have now undergone training in order that we can deliver this programme each year as part 

of our Health and Wellbeing syllabus. 

This past session we have been a pilot school within EDC for the new Sexual Health and 

Realtionships Education programme of study. Mrs McFarlane, our science teacher delivers a 

weekly lesson from this programme of study to all classes in the 4th term. 

In Milngavie Primary we believe that significant personal and social development can be achieved 

in an environment where everyone feels valued.  We have a planned programme of study in PSD 

and Citizenship.  Philosophy is taught in P6.  Circle Time is used at all stages on a regular basis. 

Golden Rules are in operation throughout the school.  

To enable pupils to experience challenge and enjoyment, we offer a variety of extra-curricular 

clubs such as running club, football, hockey, golf etc. 

 

In our nursery HMIEe and Care Commission found that we aim to encourage good self-esteem, 

build confidence and independence and promote positive relationships with others.  Positive 

attitudes towards those of other gender, language, religion and culture are fostered and 



diversity celebrated.  Good citizenship is encouraged and understanding and care of our 

environment promoted through trips in the local area designed to further our knowledge of our 

town and its’ people. 

They also found that the programme for Physical Development and Movement was very good.  

We aim to promote physical activity as something all children will enjoy by ensuring it is 

stimulating, fun and accessible for all levels of ability.  Fine motor skills are developed through a 

wide range of art and craft activities, small construction model building and jigsaw puzzles which 

are always part of our daily nursery activities. 

The programmes are planned to ensure they capture the interests of the children and develop 

their learning experience.   
 
Expressive Arts is well developed in the school.  Curriculum for Excellence divides Expressive 

Arts into 4 organisers – Art and Design, Music, Drama and Dance. 

Pupil work in Art and Design is of a high standard and pupils are given opportunities to enter 

local and national competitions. This session a P7 pupil was a 

winner in “The National Galleries of Scotland Art Competition”. 

The Curriculum for Excellence experiences and outcomes for 

art and design are delivered using the “Borders” Art and Design 

pack as a core Programme of Study with amendments and 

enhancements to suit our school IDL topics. Pupils are able to 

work in a variety of media and demonstrate a development of 

skills and knowledge in art and design. 

We employ a music teacher who teaches each class once per 

week ensuring progression from P1- P7, introducing skills, 

providing opportunities for creative work and enjoyment of 

music.   Music instructors in strings, woodwind percussion and 

brass visit the school each week to teach small groups of pupils 

from P4-P7.  Each year we host a “Musical Evening” to showcase 

the musical talent of our pupils.  

Drama guidelines are in use throughout the school. 

Our PE specialist undertakes the delivery of the Curriculum for 

Excellence Dance experiences and outcomes, and evidences this through video of class dance 

routines. 

HMIEe and Care Commission found that the programme for Expressive Arts in our nursery was 

very good and provided very good opportunities for children to be creative in art, music and role 

play.  We promote creative expression through investigation of all forms of art, drama, music 

and dance.  We provide a wide diversity of materials and all children are encouraged to explore 

them fully.  Children are also encouraged to view the arts as a creative outlet for emotions and 

as a method of experiencing relaxation and self-fulfilment. 

 

 

Religious and Moral Education There is a planned programme of study to deliver the Curriculum 

for Excellence experiences and outcomes for RME -“Infant RE” and “Junior Steps in RE” support 

this delivery.  All pupils study 3 major religions - Christianity, Islam and Judaism.  Much moral 

education is implicit and is taught by fostering an ethos of care, consideration and respect for 

others in all aspects of school life. 

Our chaplain Rev. Frater visits the school on a regular basis to assist with RME studies in 

classes.  He also plays an active part in the life of the school. 

Assemblies led by classes are thought provoking and of a high standard. 

 



Points for Action 

Further implementation of “A Curriculum for Excellence” 

Continue Learning Journeys for pupil assessment 

Further develop the use of "Write to the Top" 

Continue “Joyning the Learning” interdisciplinary approach to social studies 

Continued implementation of interactive/collaborative sessions in Mathematics across 

year groups from P1-7. 

Continue to make greater and more effective use of ICT to support learning and teaching 

across the curriculum. 

Continued population of school website. 

Continue to offer enterprise opportunities for pupils in line with the “Determined to 

Succeed” initiative. 

To further engage with the “GLOW” initiative 

Further embed the new Sexual Health and Relationships Education programme of study. 

Offer “Seasons for Growth” counselling programme to pupils as part of Health and 

Wellbeing. 

 

 

In our Care Commission report of March 2009 the gradings awarded to our nursery were as 

follows- 

Quality of Care and Support    - 5-Very Good 

Quality of Environment   - 4-Good 

Quality of Staffing    - 4-Good 

Quality of Management and Leadership - 4-Good 

 

In 2010 only Quality of Care and Support was the focus of the inspection and was again awarded 

the level of 5-Very Good. 

 

 

Meeting Learning Needs 
 
Support For Pupils 

Support for pupils at Milngavie Primary School is very good and the commitment of senior 

managers, teachers and support staff to pupils’ care and welfare was found by HMIe to be a key 

strength of the school. 

  

Strengths  

Our HMIe report commented that staff are committed 

to pupils’ welfare and are very sensitive to their 

physical, social and emotional needs.  Every effort is 

made to create a climate of trust and confidence and 

encourage attitudes that reflect mutual trust and 

respect.  Staff are kept informed of relevant 

background information relating to pupils.  Through our 

programmes of Personal and Social Development and 

Citizenship, as part of Health and Wellbeing, children 

are given the opportunity to develop interpersonal 

relationships, independence and encouraged to make 

their own decisions and assess their own abilities and 



capabilities. “Circle Time” is now well established in all classes and enhances our PSD programme 

as part of Health and Wellbeing.   

The school promotes positive behaviour and effort through – House awards, certificates, 

stamps, stickers and class award systems.  Our pupils are given the opportunity to participate in 

extra curricular activities, in community events and in activities connected to Education and 

Business Partnership Working. 

“Golden Rules” and “Golden Buddies” greatly enhance the pastoral care within our school. 

HMIe found that the school had very effective approaches to address any instances of bullying. 

In our recent parental survey 96% said they were happy with the school’s approach to discipline. 

 

Teachers and support staff provide appropriate support for those pupils with learning 

difficulties or Additional Support Needs. When appropriate, the staged intervention system is 

accessed to help with the identification of needs and assessment of pupils who require additional 

support.  The involvement of outside agencies is planned and co-ordinated by the Learning 

Support Co-ordinator (DHT).   All concerned parties, including parents, work in partnership to 

ensure that the needs of any pupil with an IEP or a Co-ordinated Support Plan (CSP) are met and 

that formal reviews are ongoing.  There is progression in learning for pupils with additional 

support needs because adjustments have been made to the curriculum to take into account 

individual pupils’ needs.  These pupils have specific targets which allow them to progress at an 

appropriate pace and feel a sense of achievement when targets are met. 

 

Milngavie Primary School works in very close partnership with the Education Authority when 

considering placement of pupils with Additional Support Needs or disabilities.  Access to the 

school building for people with mobility difficulties has been improved with the installation of 

ramps, lowered handrails and a lift in both the senior building and between the infant and upper 

playgrounds. A “wet-room/changing room” with disabled toilet facilities and hoist was built in 

this session in the infant building.  In instances of pupils attending Milngavie Primary on a split 

placement, close liaison with the partner school is given a high priority.  Regular review meetings 

of pupils on these placements are held. 

 

HMIe found that good support is given to pupils who have English as an additional language. 

 

The nursery liaises with all other agencies involved in the care of the children.  Individual 

programmes are provided for children who require support.  Staff have received training in the 

following areas – Autistic Spectrum Disorders, Asperger’s Syndrome, Language and 

Communication Disorders and Dyslexia, manual handling of pupils. 

 

The triple P “Positive Parenting Programme is offered each year for parents who feel they need 

support and guidance, this has proven to be a very successful programme. 

 

 

Points for Action  

To continue to assist and support staff in further developing their knowledge and skills in 

identifying and supporting children with specific difficulties, particularly pupils with Autistic 

Spectrum Difficulties, Asperger’s Syndrome, Language and Communication Difficulties and 

Dyspraxic and Dyslexic type difficulties. 

To have identified staff trained in use of hoist, evac chair, and intimate care regime for 

pupils with specific physical disabilities. 

   Partnership with parents will be developed further through the continuation  of the 
“Positive Parenting Programme”. 



 

Management 
Strengths 

Self Evaluation 

We use self evaluation to monitor the work of the school, to establish how well we are 

progressing and to promote and prioritise all the aspects needed for successful implementation 

of Curriculum for Excellence.  

Staff are very au fait with “How Good Is Our School?” (HGIOS) and we use the quality 

indicators within it as our tool for self evaluation.   “The Child at the Centre” is used as the self 

evaluation tool in the nursery. The documents in the HMIe publication “The Journey to 

Excellence” of which HGIOS is part, help focus our self evaluation. 

We have a strong focus on continuous improvement and our School Improvement Plan sets clear 

targets detailing how developments or new initiatives will be resourced, who will be responsible, 

when they will be implemented, their impact on learners and how success will be evaluated and 

recognised. 

The Head teacher and Depute Head Teachers monitor the work of the school.   

Forward plans are discussed by class teachers with the Head Teacher 

Classroom visits take place in accordance with EDC’s Quality Assurance Policy. Feedback from 

teachers on these visits has been very positive. 

Pupils’ jotter and other written work is monitored by a Depute Head Teacher. 

The school makes every effort to take full account of the views of parents, pupils, staff and the 

community as appropriate. 

A report on standards and quality is produced annually. 
 
Management of Resources 

Milngavie Primary is spread over two traditional sandstone buildings.  The infant department is 

located in the original primary school building built in 1875 and the senior school is located in 

what was originally the two-storey secondary school for the area.  The nursery is housed within 

a third hutted style purpose built facility. 

There is currently one spare classroom which is for timetabled activities in science and music.   

The general fabric of the buildings is fairly good and the addition of double glazing has greatly 

improved the insulation and overall appearance of the school.  Internal paintwork is required 

throughout the school. 

Access to the school building for people with mobility difficulties has been improved with the 

installation of ramps, lowered handrails and a lift from the bottom playground to the upper 

playground will be installed (summer 2010) to allow disabled access to the “Basement Bistro” and 

between buildings. A “wet-room/changing room” with disabled toilet facilities and hoist will be 

built in the summer of 2010, adjoining the infant building. 

A secure entry system is in operation including CCTV to ensure a safe environment for all.   

 

We have an ICT suite with 32 networked computers and 

interactive whiteboard. Every classroom including nursery is 

equipped with an interactive whiteboard.   

We also have 2 gymnasia, one in each building. 

 

 

 

 

 



Staffing 

The school is well staffed and teachers have a wide range of experience. Current staffing is set 

at 17.7 FTE.  The teaching staff within the school consists of one head teacher, two depute 

head teachers, a principal teacher 11 class teachers and a nursery teacher.  There are 13 classes 

within the school; both Depute Head Teachers are partially class committed.  The nursery has 

one teacher. 

There are 5 Support for Learning Assistants supporting pupils with SEN needs.  The network 

support teacher works in the school 1.5 days per week. The school is allocated 4 classroom 

assistants and 3 clerical assistants. 

Instrumental tuition in strings, brass, percussion and woodwind is offered to pupils and is 

carried out by music instructors. 

Stage partners work well together and at some stages, teachers share their expertise by 

teaching particular topics such as French, Music, ICT, PSD to more than one class.  

 

Staff Review and Development 

All staff participate in the review process.  Staff development is linked to priorities identified 

in both the school improvement plan and those identified by individual staff at the review 

meetings. 

 

Management of Finances 

The budget is operated in accordance with national and local authority guidelines.  

 

Ethos  

During our last Triennial Review, subsequent annual reviews, and our HMIe Inspection, the very 

positive ethos within Milngavie Primary School has been commended and is often commented on 

by visitors to the school. 

In the HMIe survey 100% of parents stated that their child enjoys being at Milngavie Primary 

School and that the school has a good reputation in the community. In our own recent parental 

survey 100% of parents said their child enjoys learning at Milngavie Primary School. 

 

Climate and Relationships 

Staff and pupils identify very strongly with the school.  All pupils 

proudly wear the school uniform.  There is a house system in 

operation throughout the school. There is a pupil council, an eco-

committee, enterprise committee and a web committee with 

representatives from various year groups.  

 

A great deal of work has gone into promoting positive attitudes, 

teamwork and positive relationships with all staff and pupils of 

Milngavie Primary.  This is evident as you walk through the school.  

Staff are extremely supportive of each other and a real team 

spirit is evident.  Staff – pupil relationships are based on trust 

and mutual respect and staff expectations of pupil behaviour, 

attendance and discipline are high. Pupils are at all times 

courteous, well mannered and polite. 

‘Golden Buddies’ have special responsibilities in terms of the care and welfare of other pupils. 

 

 

 

 



Expectations and Promoting Achievement 

Staff have high expectations of pupils in terms of behaviour, discipline, and of the standard of 

work they produce.  Positive attitudes in all that we do are encouraged at all times.  There are 

many motivational posters and banners around the school to help encourage these positive 

attitudes.  There are many opportunities for pupils to exercise responsibilities.   

We promote a strong ethos of achievement within the school.  Weekly assemblies motivate 

pupils and offer opportunities to celebrate achievements.  Certificates are awarded for 

"Successful Learner", "Responsible Citizen", "Effective Contributor" and "Confident Individual". 

The monthly school newsletter ‘The Milngavie Messenger’ also has a regular slot for pupil 

achievements both within and out with school. 

The local newspaper is informed regularly of pupil achievements and in this way a positive image 

of the school is promoted to the local community. 

“Golden Rules” are adhered to and are displayed prominently throughout the school.  A great 

pride is taken in the children’s’ work and attractive displays are visible throughout the school.  

 

Equality and Fairness 

In Milngavie Primary we take the meaning of Equal Opportunities to be that in all activities, 

which we carry out in the school, curricular, classroom, extra-curricular and the attitudes we 

develop, we will demonstrate no bias on the basis of class, colour, sex or ability.   

Several adaptations have been made to the school to provide access and facilities for pupils, 

parents and visitors with disabilities. 

Our policy and a planned programme of study in ‘Personal and Social Development and Citizenship’ 

and ‘Circle Time’ from Primary 1 –7 addresses ‘values education’ and issues of equality and 

fairness.   

We undertake many charitable activities and regularly 

donate to children's charities.  We sponsor 3 children 

abroad – our extended family - through the charity 

”Compassion”.  Pupils in Primaries 5 and 6 regularly write 

to, and receive letters from these children. 

 

Partnership with Parents, the “Parent Council” and 

the Community 

Partnerships with parents, the “Parent Council”, the 

Parent Teacher Association and the community are well 

established and effective. 

Parents are surveyed and consulted to ascertain their views on various aspects of the school.   

The School has a very good relationship with the Parent Council.  Members of the Council are 

kept informed of developments within the school and are consulted on a variety of pertinent 

matters.  All members of the Council are extremely supportive of the school. Several issues such 

as car parking, traffic difficulties etc. have been taken on board by the Parent Council on behalf 

of the school.  The school has an extremely supportive Parent Teacher Association, which runs a 

programme of successful fund raising events throughout the year. 
 
Milngavie Primary is part of the Douglas Academy cluster and has well developed links with the 

associated primaries and liaison takes place on a regular basis with associated primaries and local 

secondary.  Visits from secondary staff ensure a successful transfer of information about pupils 

learning needs.  An induction programme for Primary 7 pupils is in operation.  

To ensure a shared understanding of standards and expectations several moderation exercises 

of pupils’ work have taken place.  P7 teachers plan with colleagues in Douglas Academy to ensure 

progression across transition from P7-S1, similarly Pre5 staff plan with P1 staff. We pay 



particular attention to pupils with additional support needs. Although we currently have 

transition documentation in place, next session, in line with EDC policy, standardised transition 

“profiles” will be put into place. 

 

Our pre-entry induction programme takes place in May and June.  Workshops in infant 

methodology in numeracy and literacy are offered to parents.  

 

Our nursery runs a very successful open day for parents and prospective parents and their 

children.  

 

We use a wide range of methods to communicate with parents.  We have a highly informative 

website which gives information on the school, upcoming events and news items, and showcases 

the work and achievements of the school and pupils.  In our recent parental survey 98% of 

parents said they found our website informative and interesting. The monthly newsletter ‘The 

Milngavie Messenger’ keeps parents up to date and fully informed of life at Milngavie Primary.   

It incorporates a tear-off slip to allow parents to submit comments or suggestions on a regular 

basis.  The nursery newsletter is included in the main school newsletter.  
 
Annual reports give parents information on their child’s progress and attainment in all aspects of 

the curriculum and  ‘Next Steps’ are also identified.  This session teachers reported using 

Curriculum for Excellence levels and included comments on whether the pupil was “developing”, 

“consolidating”, or “secure” within a level.  Parents and pupils are encouraged to respond to these 

reports.  This session almost all teachers completed their reports on computer.  

We held an information evening for parents on the new format of Reporting using Curriculum for 

Excellence levels. 

Separated parents are each given a copy of the report and if necessary separate ‘parent-

teacher’ interview appointments can be arranged.  
 

Slips are sent home via the ‘from me to you’ or homework diary to inform parents when their 

child has passed a National Assessment Test. 

 

Both children and parents in the nursery were surveyed this session by means of questionnaires.  

The results of these were extremely positive with all children commenting that they enjoyed 

coming to nursery, digging in the garden, playing outside, using the computer and playing with 

friends.  Parent’s survey results showed that parents and carers are very happy with the service 

provided by the nursery, found the staff very helpful, knowledgeable, and very caring and 

agreed that Milngavie nursery has a good reputation in the community.  Any issues or concerns 

highlighted have been addressed by staff. 

 

Points for Action 

Continue to implement strategies to further develop staff morale. 

Build on and develop links with local business. 

Continue with the “Eco Schools” Programme 

Continue to involve parents in our “Health Promotion” activities 

Offer “Positive Parenting Programme” to a wider range of parents 

Continue to review and replenish resources to support staff in effectively delivering the 

curriculum. 

 

 

 



 

Section 3. Vision and Leadership 
 

Strengths 

In our HMIe report all teachers and almost all parents judged that the school was well led.  

HMIe reported that "the headteacher was highly committed to the school and had achieved 

significant improvements in the climate for learning".  The report also recognised that the 

management team contributed a range of complementary skills to leadership in the school and 

were strong role models and that the commitment of senior managers to the care and welfare of 

pupils was a key strength of the school. In our recent parental survey 96% of parents said that 

the school is well led. 

Curriculum for Excellence changes and innovations are well led, managed and supported to 

achieve improvements for all learners. 

Distributed and Shared Leadership at all levels is actively encouraged in the school where 

teaching staff members are encouraged to become curricular co-ordinators in a curricular area 

which interests them and non teaching members of staff are encouraged to take leadership 

roles in other areas such as “Heartstart” programme, running the school football team, cycling 

proficiency, eco committee. 

Pupils are also encouraged to take on leadership roles through involvement in pupil council, eco 

committee and as House Captains. 

 

Promoted staff have clear written remits which meet the needs of the school and the pupils.  

These remits encompass all aspects of the work of the school.  Promoted staff fulfil their 

remits well and show a very high level of commitment to their work and to Milngavie Primary 

School.  They are central to the continued development and the positive ethos of the school.  

There is a strong emphasis on teamwork within the Senior Management Team.  

 

Points for Action  

To further implement the experiences and outcomes across the levels to take Curriculum for 

Excellence forward in our school. 

Review and reflect on the work of the school using national quality indicators from HGIOS 3, 

and “Child at the Centre”  

Further embed self-evaluation processes and rigorous monitoring. 

Further develop knowledge of National Care Standards and how they impact on our nursery 

school. 

Ensure the number of priorities within the improvement plan is manageable within time available. 

Continue to encourage leadership at all levels. 

 

 

 

 

 
 



Section 4.  Capacity for Improvement 
 

Progress of improvement plan 2010-2011 
Priority         Progress 

1.        5.1 The Curriculum       very good 

           5.2 Teaching for Effective Learning     very good 

2.  5.2 Teaching for Effective Learning –  

                   Literacy, Numeracy Health & Wellbeing Overview   very good 

2a. 2.1 Impact on Learners   -   Literacy     very good  

2b. 2.1 Impact on Learners   -   Health and Wellbeing   very good 

3. 5.2 Teaching for Effective Learning   -   Assessmnet   very good 

Maintenance 

1. 2.1 Impact on Learners   -   ICT and GLOW    good 

2. 2.1 Impact on Learners   -   Active Learning    very good 

3. 4.1, 4.2  Impact on The Community Global Citizenship, Eco school good 

4. 2.2 Impact on Learners -  Success in involving parents, carers  very good 

                  and families 
 

           

Future Priorities 

These have been identified through auditing of previous improvement plan, current provision and 

identified needs in Milngavie Primary School or are national or EDC initiatives.  

 

 

1. Curriculum for Excellence – Strategic Overview 

To review and refresh our curriculum in line with the values, purposes and principles of 

CfE to meet the needs of all learners in literacy, numeracy and health & wellbeing. 

 

1a) Curriculum for Excellence – Numeracy 

To implement use of new numeracy planners in line with CfE (second level) 

To continue and develop “active maths” at all stages 

To introduce numeracy “I can” statements in “Learning Journeys” 

       To further develop links between nursery and P1 early level in numeracy. 

 

1.b) Curriculum for Excellence – Health and Wellbeing 

To purchase more resources to complement “Bounce Back” for emotional resilience as part of 

HWB programme 

To offer “Seasons for Growth” on an annual basis for particular pupils. 

To implement Health and Wellbeing planners produced by EDC Health Action Group 

To implement the “Sexual Health and Relationships Education” pack for EDC within Milngavie 

Primary School, including partnership with parents. 

To ensure all staff are aware of Child Protection procedures and to audit this with EDC 

toolkit. 

 

2 Curriculum for Excellence – Assessment  

To extend “My Learning Journey” books for all pupils to collate evidence of assessments and 

achievements  

To introduce assessment files for all pupils containg summative assessments. 

Develop IDL assessments to include assessments formulated by pupils. 



Introduce “Quizdom” as a means of assessment. 

Implement pupil profiling at key transition stages Pre5-P1 and P7-S1. 

Implement Baseline assessment at P1 in line with EDC policy. 

 

3.Curriculum for Excellence – Reporting 

To implement terminology “developing” “Consolidating” and “Secure” when reporting to 

parents. 

To implement “Learning Showcases” to enable pupils to share their learning with parents. 

To share “Learning Journeys” with parents. 

 

4. The Motivated School 

To motivate teachers and pupils about learning 

To equip teachers with the tools and skills to create motivating climates. 

To involve Professor Alan McLean in working with both teaching staff and pupils on “The 

Motivated School” 

 

 

 

 

Maintenance 1.     Curriculum for Excellence – ICT     

To continue to promote the use of Glow in Milngavie Primary School to enable valuable 

networks to be established.  More staff and pupil groups to be set up. 

To continue to promote use of GLOW at P7-S1 transition. 

To populate and update class pages on website. 

 

Maintenance 2.     Curriculum for Excellence – Active Learning 

Continue a “soft start” approach in active learning in infant department. 

To continue “Masterclass” to afford pupils personalisation and choice as part of “Golden 

Time” 

To continue to strengthen links between nursery and Primary 1 by extending joint projects, 

including joint planning, at Early Level. 

 
Maintenance 3.     Curriculum for Excellence – Global Citizenship 

To further develop our citizenship / enterprise activities such as our Fair Trade Community 

Café, to encourage members of the community to become involved with Milngavie Primary 

School. 

To work towards achieving our 3rd Eco Flag. 

 

Maintenance 4.     Curriculum for Excellence – Partnership with parents and supporting 

children and families. 

To again offer parents of school and nursery pupils the opportunity to participate in the very 

successful “Positive Parenting Programme” 

Continue implementing “My Learning Journey” where the Wider Achievement pages will have 

parental input. 

       

 

 

 

 

 



 

 


